Our experienced team will help you develop a
feasible and executable plan to collect and test
samples from arrestees. We accomplish this by
using lessons learned, developing strategies,

optimizing processes, and implementing change.

Our Services Include:

+ Needs Assessments

+ AFIS Integration

« Criminal History Integration
+ Automated Data Transfer

+ Work flow Analyses and Process
Mapping

+« Communication Plans
+ Resource Evaluation
+ Concept of Operations

+ Budgeting

+ Risk Assessment and Management

+ Performance Measurement &
Evaluations

+ Change Management

Sample collections from arrestees
are complex. A functional and
successfully executed collection
plan will save your laboratory time
and money.

BENEFITS:

. Develop a reasonable
budget

. ldentify needed resources

. Implement tools to save
time and money

. Eliminate duplicate
collections

« Provide a neutral forum
for communication
between agencies

« Maximize hits

Sozer, Niezgoda and Associates will help you eliminate avoidable issues and
streamline arrestee sample collection and testing
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