DNA Program Development

Our experienced team will help you develop a feasible and immediately
executable plan to efficiently and effectively conduct DNA testing.

BENEFITS:

« Develop a reasonable
budget

« Assist in defining mission,
vision and goals

. ldentify needed resources:
« Appropriate staffing
. Laboratory design
« Equipment
. Reagents
« Develop realistic schedule

Our Services Include:
+ Needs Assessments
+ Gap Analysis
+« Communication Plans
+ Resource Evaluation

+ Performance Measurement &
Evaluations

+ Concept of Operations

+ Budgeting

+ Risk Assessment & Management
+ Implementation Plans

+ Bill of Materials

Sozer, Niezgoda and Associates will work
with your staff to assist them in putting

the pieces of their operation together.
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