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Our Services Include: 

♦ Needs Assessments  

♦ Work flow Analyses and Process Mapping  

♦ Business Process Optimization 

♦ Resource Evaluation 

♦ Risk Assessment and Management 

♦ Performance Measurement & Evaluations 

♦ Change Management 
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BENEFITS: 

• Eliminate Backlogs 

• Increase Throughput  

• Improve Productivity 

• Decrease Sample Processing Costs  

• Minimize Unnecessary Re-work  

• Effectively Monitor Laboratory    
Performance 

• Increase Staff Moral 

• Increase Customer Satisfaction 

The optimization of core business processes leads to 
increased capacity and cost savings. 

 
Our team will help you to improve your 
Laboratory’s capacity while increasing its 
efficiency and effectiveness.  We accomplish 
this through the development of strategies, 
optimization of processes, and implementa-
tion of change. 

The cost associated with business process workflow analysis and change  
implementation is more than offset by the   

substantial benefits realized through process improvement 

 


